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Skill level Lessons Pre-requisites

Beginner 7 No prior experience needed
VVideo duration Estimated study time Instructor

23m 23m 37s Matt Gjertsen
Introduction

\What is the purpose of training?

Training is often the first tool leaders reach for when a problem occurs in an organization.

Creating Impactful Trainings
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Training versus education

It is true that training and education share a lot in common, but there are some key differences that
can make you think training is the answer to your problems when it really isn't.

Managing individual performance

Just like we create laws and regulations when someone slips up, training is often whipped up in
response to a single person's mistake.

Creating documentation

Without clear documentation outlining expectations, people will struggle to meet them.

Providing resources

Resources can come in many forms like time, money, and tools.

Giving feedback

In order to change, you first need to know that a change is needed.

Conclusion

Make training matter

Thanks for watching this course!
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